NOTICE OF PUBLIC BOARD MEETING
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the Mayer Fire District Board of Directors and to the general public that the Mayer Fire District Board will hold a Special Meeting open to the public on Monday, August 10, 2015 at 4:00PM. Meeting location: Mayer Fire Administration Office at 11975 S. Highway 69 Mayer, Arizona. Board members or other participants may attend by telephonic conference. The following topics and any variables thereto, will be subject to Board consideration, discussion, approval, and/or other action. All items are set for possible action unless noted otherwise.

AGENDA
1. Call to order.


2. Pledge of allegiance.
3. Roll call of members.
4. Call to the public. (The Fire Board can only respond to items on the Agenda. Comments limited to two minutes each.)
5. Staffing strategies, operations and administration.

5. Proposal to change administration work schedule.

5. Proposal to allow duty Captains move up to Duty Chief if needed.

5. Part-time office staff job description.

5. Proposal for Fire Board oversight for administration functions.
5. Other leadership or managements options. 

6. Recovering District property from former Fire Chief.

7. Immediate, short time and long range goals and options for the Mayer Fire District.

8. Missing District documents.
9. Proposal to exchange Vehicle #0201 for training services provided by Central Yavapai Fire District. 
10. Volunteer and/or joint powers agreements aid from other fire departments.
11. Agreement on vacation cap for line firefighters.

12. Vacation policy and conversion of sick leave.

13. Captain’s promotional test and promotion timetable.
14. Future Agenda items.
15. Future meeting dates.
16. Adjournment.
Pursuant to A.R.S. § 38-431.03 (A) (3), the Board may vote to go into Executive Session for legal advice on any of the items on the Agenda.
If any disabled person needs any type of accommodation, please notify the Mayer Fire District in advance at (928) 632-9534.
Posted by_________________ 
Date & Time________________
This institution is an equal opportunity provider and employer.
